
 

 

 
 

Citizens of the World Charter School New York 1 and 2 
 

Board of Trustees Meeting 
July 11, 2013 

6:30 PM 
 

315 W. 36th Street 
New York, NY 10018 

 
Attendees: Diane Robinson, Rajeev Bajaj, Kate Sobel by FaceTime at: 1500 Locust St, 

Philadelphia, PA 19102. 
 
CWC NY Regional Staff in attendance: Mark Comanducci, Martine King, Meredith 
Cronk.  CWCS Staff in attendance: Carrie Wagner, Jana L Reed. There was one 
member of the public in attendance. 
  

Draft Minutes 
 
1. Call to Order. Diane Robinson called the meeting to order at 6:39 pm.  
2. Adoption of Agenda.  

Diane moved to approve the agenda. Kate seconded the motion.  
The agenda was unanimously adopted. 

   
3. Board Action  
           a.   Approval of minutes from meeting held on May 23, 2013  

Kate moved to approve the minutes from the meeting held on May 23, 2013. 
Rajeev second. The minutes were unanimously approved. 

 
b.  The board reviewed the Internet Safety Policy for Citizens of the World NY 1 
and Citizens of the World NY 2 (per the requirements of the Children’s Internet 
Protection Act [Pub. L. No. 106-554 and 47 USC 254 9h0]. 

  
Rajeev commented that this is one of three standard privacy/protection policies 
in the school, CIPA, COPA, and FERPA. Rajeev moved to approve the Internet 
Safety Policy for Citizens of the World NY 1 and Citizens of the World NY 2. Diane 
seconded the motion. The policy was adopted for CWC NY1 and CWC NY2. 

 
c.  Approval of a financial services company to serve Citizens of the World NY 1  

& NY2 
 
Rajeev provided an overview of the extensive process undertaken for soliciting 
and reviewing the three proposals for financial services companies.  
 



 

 

 
 
There was a brief board discussion regarding service level and term of contract.  
 
Rajeev motioned to make EdTech the financial services provider for CWC NY 
including CWC NY1 & CWC NY2, Kate seconded the motion. The board voted 
unanimously to approve EdTech to be the services provider for CWC NY, which 
includes CWC NY1 & CWC NY2. 

 
d.  Approval of additional board members 
Diane presented Tracy Epp’s candidacy for appointment to the board.  
Jana made a few comments regarding Tracy’s 15 years of experience in 
education (at various levels and positions), including successfully implementing 
the International Baccalaureate program when she worked at IDEA Public 
Charter Schools. She noted Tracy’s interest and commitment to the Citizens 
mission and model. 
 
Kate commented on her professional knowledge of Tracy, noting that her 
management and leadership skills will be an asset to the schools and board. 
 
Kate moved to approve Tracy as a member of the Board of Directors of CWC 
NY. Rajeev seconded. The motion was unanimously approved. 

 
e.  Approval of the five year operating budget for Citizens of the World NY 1 and 
Citizens of the World NY 2 

 
Rajeev presented to the board the process to ensure ground up budgeting, in 
which principals lead the decision making in how money is allocated. He 
commented on the hard work of Meredith, Martine and Mark, in developing the 
proposals. 

 
Kate and Diane commented on the process and thanked everyone for their 
efforts. 

 
Rajeev made a motion to approve the 5-year budgets for CWC NY1 and NY2, 
Kate seconded. The budgets were adopted by unanimous vote. 

 
4.   Board Discussion 

a.  Monthly financials.  Mark presented the overview of the monthly financials. He 
noted, that overall, the region ends at $28,000 over budget not $49,000. This 
variance is due to early hiring of key positions. Both schools have a strong cash 
position due to the interest free start-up loan provided by the board’s partners, 
Citizen’s of the World Charter Schools. 
 
b.  Student recruitment 



 

 

 The principals presented on student recruitment and enrollment. 
 
c.  Staff recruitment 

The principals reported that they are now fully staffed. Both Meredith and 
Martine commented on the strength, talent, and diversity of their teams. 

 
d.  Regulatory Affairs   

Jana presented a draft calendar for board meetings.  
Maryanne Kiley’s resignation letter was presented. 
Jana also noted that as of this board meeting she officially concludes her 
work as Interim Executive Director, officially transferring all duties to Mark. 
As part of the board’s licensing and affiliations agreement with CWC NY, 
she will continue to support Mark in on-boarding and year 1 operations. 

 
5.  Public Comments  

 
A member of the public made a comment to the board regarding the 
availability of school documents. 

   
6. Conflict of Interest Disclosures 
 
7. Executive Session 
 To discuss legal matters related to FOIL requests 
 

The board adjourned to Executive Session, inviting the following individuals to 
join:  Mark Comanducci, Martine King, Meredith Cronk, Jana Reed, Carrie 
Wagner. 

 
Diane moved to adjourn regular meeting of the board at 7:29 pm. Kate 
seconded. 

 
The board adjourned the Executive Session at 7:45 pm 

 
Diane moved to adjourn the Regular Meeting of the board was adjourned at 7:45 pm 
Kate seconded. 
 
 
 


