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May 2, 2013 
 
Board of Trustees 
Citizens of the World Charter Schools New York 
P.O Box 25885 
Brooklyn, NY 11202 
 
Ladies and Gentlemen: 
 
We have performed certain agreed-upon procedures relating to the School Financial Controls (“Initial 
Statement”) of Citizens of the World Charter Schools New York (the “School”) as required by the Charter 
Schools Institute of the State University of New York.  The engagement was performed in accordance 
with attestation standards established by the American Institute of Certified Public Accountants in order 
to assist you in evaluating the School’s assertion that it has financial controls in place for transactions 
relating to the procedures described as follows. 
 
We identified the person responsible for financial management and interviewed such person regarding the 
existence of appropriate internal financial controls and procedures, including procedures relating to 
ensuring that transactions are properly authorized, assets are safeguarded against unauthorized and 
improper use, and transactions are properly recorded and reported. 
 
We obtained a copy of the fiscal policies and procedures manual, read it, and ascertained that the School 
has adequate policies, procedures and practices in place to ensure that: 
  

1. Financial records are maintained in accordance with U.S. generally accepted accounting 
principles (GAAP). 

2. The payroll process results in valid transactions. 
3. Revenue from contributions and grants are recognized in accordance to GAAP. 
4. Interim and annual financial statements and other reports contain valid and reliable data. 
5. Internal financial controls and procedures are appropriate. 
6. Assets, including cash and equipment, are safeguarded. 
7. Applicable laws and regulations are complied with. 
8. The purchasing process results in acquisition of necessary goods and services at the best price. 
9. Guidance is provided related to budget development and administration. 
10. Guidance is provided related to a code of ethics, budget development and administration, and 

cash management and investments. 
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We offer the following comments and suggestions: 
 

1. Cash Receipts and Revenue 
 
We recommend that the revenue recognition policies and procedures should be expanded 
to include the following: 

• Revenue recognition for per-pupil funding received on a bi-monthly basis and 
recognized as revenue on a monthly basis.  The Policies and Procedures Manual 
(the “Manual”) should also include procedures for making year-end adjustments to 
the per-pupil revenue based on the annual FTE reconciliations filed with the NYC 
Department of Education. 

• Revenue from government cost-reimbursement grants and contracts such as CSP 
and Federal Titles.  

• Recognition of advances on grants or contracts recorded as liabilities (refundable 
advances) to the School until earned. 

• Monthly or quarterly revenue reconciliations of accounting records for cost-
reimbursement and other grants with grant compliance and guidelines.  
 

Accounts/Pledges/grants receivables- a procedure should be added for discounting to 
present value unconditional promises to give that will be collected in more than one year. 
 
 

2. Purchases and Cash Disbursements 
 
The Manual requires the Principal or the Executive Director to approve purchases and sign 
checks with a value under $20,000.  We recommend lowering this threshold to $10,000 
and establishing another threshold between $10,000 and $25,000 (or another reasonable 
number), whereas dual purchase approval and check signing would be required by both the 
Principal and the Executive Director. The School can also require the Executive Director 
only approve purchases for amounts between $10,000 and $25,000.   
 

 
3. Other Comments: 

 
Following are policies and procedures that we recommend adding to the manual: 

a) Related party transactions - identify record and evaluate transactions and balances. 
b) The School should maintain a “desk-top procedures” manual for key personnel 

who have the sole understanding of a given job, accounting, and computer 
function.  This will help in the unplanned loss of personnel. 
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We were not engaged to and did not perform an audit, the objective of which would be the expression of 
an opinion on the design of the financial controls of the School.  Accordingly, we do not express such an 
opinion.  Had we performed additional procedures, other matters might have come to our attention that 
would have been reported to you. 
 
This report is intended solely for the use of the School and the Charter Schools Institute of the State 
University of New York, and it is not intended to be and should not be used by anyone other than the 
specified parties. 
 
We wish to thank the School’s management for their cooperation during our engagement.  If you wish to 
discuss any of the items included herein, we will be available at your convenience. 
 
 
          Sincerely yours, 

 
 
 
 
 

 




